THE FLEXIBLE
WORKPLACE
E-courses proven to transform the workplace!
A flexible workplace is imperative today in
order to attract and retain the outstanding
employees every organization wants and needs.

WFC Resources E-Courses...

• are developed in Flash,
WFC Resources is a consulting firm with nearly 30
years of experience coaching companies worldwide
to create productive and flexible work environments.
We've put our knowledge about workplace flexibility
best practices into interactive e-courses designed to
increase corporate and employee performance.

These e-courses have proven to be an integral training
tool for more than 70 major employers worldwide,
helping them create a more flexible, effective and
successful workplace.
Course summaries and descriptions follow. Contact WFC
Resources for online demonstrations and more details.
CONTACT
Susan Seitel, President
WFC Resources
1-800-487-7898
952-936-7898
susan@wfcresources.com

and may be easily
changed to html5 for use
with iPads.

• allow tracking of both

enrollment and progress
through a customizeable
administration section.

• are illustrated with a

dazzling array of
contemporary photos of
diverse workers.

• may be prerecorded with
voiceover or customized
to allow a speaker's
voice to be added.

• can be customized to

reflect an organization's
own branding and
approach to workplace
flexibility.

SOME OF OUR CONSULTING AND E-COURSE CLIENTS:
AARP, Accenture, Aetna, American College of Radiology, Alliant, Americredit, AstraZeneca, Baptist Health, Biogen Idec, Burlington
Northern, Cascade, CBBB, Constella Group, Cox Communications, Discover, Discovery Communications, Disney, Ecolab, GE
Capital, GE Power, GE Health, Giant Eagle, GlaxoSmithKline, Hospira, HSBC, Intel, John Deere, Johns Hopkins, KPMG, Johnson &
Johnson, Kraft, Lehman, Memorial Sloan Kettering, Merck, Molson Coors, National City Bank, U.S. Navy, NBC Universal, NIH,
Novartis, Pepsi, PNC Bank, Raytheon, SC Johnson, Toyota, Turck, Virginia Mason Medical Center

E-COURSE SUMMARIES

THE FLEXIBLE WORKPLACE

THE VIRTUAL WORKPLACE
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The Virtual Workplace:

A Guide for Managers

A Guide to Telework for Managers

A four-module e-training designed to give those who

This four-module course is carefully planned to give

manage staff a clear picture of a flexible, supportive

managers exactly what they need to succeed at man-

work environment and the importance of such a

aging a remote staff.
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The Virtual Workplace: A Guide for Managers in
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A Guide for Employees
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a College or University

learning experience for workers who wish to

Introducing Flexibility: A Guide for Human Re-

telecommute.

source Staff
•

Managing the High Performance Workplace

SUPPLEMENTARY COURSE FOR EMPLOYEES
•

The Flexible Workplace:

The Virtual Workplace: A Guide for Employees in
a Hospital or Health Care Setting

A Guide for Employees
Those who take this course gain the skills and ability to
enable them to work a variety of flexible work arrangements.
SUPPLEMENTARY COURSES FOR EMPLOYEES
•

The Flexible Workplace: A Guide for Employees in
a Health Care Setting

•

The Flexible Workplace: A Guide for Employees in
a College or University

On the following three pages you'll find more complete descriptions of WFC Resources' e-courses.

COURSE DESCRIPTIONS
THE FLEXIBLE WORKPLACE
A Guide for Managers
This four-module e-training is designed to give
those who manage staff a clear picture of
a flexible, supportive work environment and the
importance of such a workplace. Managers will
learn why business needs now demand a
different kind of workplace, and will attain the
skills and qualities they need to transform
their own workplace into one that is more
flexible and more effective.
Module 1 – Understanding Workplace Flexibility, familiarizes participants with both facts
and commonly assumed fiction about workplace
flexibility, and clarifies the importance of this new
way of managing.
Module 2 – Becoming a Flexible Manager,
introduces Core Competencies and a Self
Assessment. It draws a clear picture of the
kind of manager that succeeds in today’s
workplace, and offers specifics about a new
style of communicating.
Module 3 – The Process, is filled with tips
about choosing both the right employees
and the right arrangements for this new
flexibility, and offers a complete list of the steps
to take when introducing flexible work.
Module 4 - Planning for Success, offers goal
setting and common challenges, and some
additional steps to ensure success.
In
just
two
hours,
each
participating
manager will become familiar with the flexible
work arrangements offered by their organization. They’ll learn the challenges presented by
each and practice focusing on results.
After completing this course, managers will be
ready to excel at using workplace flexibility as a
strategy to meet the dual agenda — the needs
of both employees and organization. Each
section is followed by a short quiz, and, like all
WFC Resources’ e-courses, it includes a journal
that allows participants to record every “aha.”

SUPPLEMENTARY COURSES FOR MANAGERS
The Flexible Workplace: A Guide for
Managers in a Unionized Environment
This version includes a 15-page section on
making flexibility work for hourly, unionized
workers. It includes study results that demonstrate how such arrangements have succeeded
for both workers and management, and
suggests workable steps for introducing
workplace flexibility in a unionized environment,
including creating a diverse committee to develop
recommendations for a flexibility initiative.
The Flexible Workplace: A Guide for
Managers in a Health Care Setting
This version describes several hospitals
where flexibility has been introduced and is
working successfully. One section focuses on
areas in hospitals where telecommuting can
contribute to both efficiency and productivity,
while increasing worker satisfaction.
Illustrations and text are appropriate for
managers in a hospital or health care setting.
The Flexible Workplace: A Guide for
Managers in a College or University
This version is especially designed for staff
and employees at colleges or universities, with
appropriate illustrations.
Introducing Flexibility: A Guide for
Human Resource Staff
For some organizations, introduction of
workplace flexibility may mean HR staff will
be counted on to provide leadership, and
this course ensures their preparation.
The course . . .
• defines workplace flexibility and makes the
business case for changing to a more flexible
work environment.
• describes the steps that will ensure a
successful shift to more workplace flexibility
• includes instructions for creating and man aging a
task force, writing policy and running a pilot project.
• offers coaching in operating a telework
program, handling workers’ compensation
issues, and creating flexibility for low-wage
and hourly workers.

ADDITIONAL COURSE
DESCRIPTIONS
Managing the High Performance Workplace
This course helps managers transform their workplace
from one that is normally productive to one that is
outstanding by all measures.
The course . . .
•

clearly defines the high performance workplace
and describes the steps for attaining that vision.
• helps managers assess their own competencies
and those of their workers, redesign their work tasks
where appropriate, and learn ways to inject their
workforce with new enthusiasm.
• offers ways to deal with stress, covers the issue of
control in the workplace, and suggests steps that
will overcome the challenges that may stand in the
way of transformation.

THE FLEXIBLE WORKPLACE
A Guide for Employees
Employees have a vital role to play, with important responsibilities, when workplace flexibility is introduced.
Those who take this course gain the skills and ability to
enable them to work a variety of flexible work arrangements.
Module 1 – First Steps to Success. Employees
learn the basics of a flexible workplace, examine their
own qualifications for working flexibly and become
familiar with the flexible work options. They learn
when each option might be appropriate, prepare their
proposal (considering business needs first), and
discover the challenges presented by working a flex
arrangement and how to overcome them.
Module 2 – Making Flexibility Succeed.
Participants learn more about options offered by their
employer and choose the one that’s right for them.
They set goals for their flexible work arrangement
and plan how to keep their career on track.
Module 3 – Planning With Your Manager offers a
proposal form for a flexible work arrangement. It
covers several issues employees will want to resolve
together with their manager, and presents some of the
challenges that a first-time flexible worker may face.
Module 4 – Working Remotely will help them
decide if remote work is for them. If so, it is filled with
tips on planning the home office, keeping careers on
track, setting priorities and staying in touch with the
office.

SUPPLEMENTARY COURSES FOR EMPLOYEES
The Flexible Workplace: A Guide for
Employees in a Health Care Setting
This version of The Flexible Workplace: A Guide for
Employees is especially designed for hospital or health
care employees, including a section designed for hospital employees whose positions might allow them to
telecommute.
The Flexible Workplace: A Guide for
Employees in a College or University
This version is especially designed for staff
and employees at colleges or universities.

THE VIRTUAL WORKPLACE
A Guide to Telework for Managers
This four-module course is carefully planned
to give managers exactly what they need
to succeed at managing a remote staff. It
is colorful, enjoyable and highly interactive.
Specifically, the course . . .
• enables them to understand the concept of telecommuting and learn the difference between myths and
reality.
• describes the bottom-line value to the organization
and how to respond to employees who want to
work virtually.
• shares how to choose the right people for telework,
communicate effectively with remote workers, and
manage their performance effectively.
• includes sections on managing virtual teams and
the process for beginning a pilot.
• describes how to measure and evaluate results,
keep remote workers linked to the office and
on the career track, and anticipate and handle
problems.

See the following page for a description of The Virtual Workplace, A
Guide to Telework for Employees, and
current licensing fees.

ADDITIONAL COURSE
DESCRIPTIONS
The Virtual Workplace: A Guide to Telework
for Employees

SUPPLEMENTARY COURSE FOR MANAGERS
The Virtual Workplace: A Guide for Managers
in a Hospital or Health Care Setting

This course provides a realistic and
contemporary learning experience for workers
who wish to telecommute.

For those organizations who wish to allow
their medical transcriptionists, radiology
specialists or others to work from home at least
one or two days a week, these versions of the
telework courses are specifically designed for
hospital management staff. The course helps
them transition to results-based management,
choose the best workers for remote work, set goals
and measure results.

The course . . .
• is based on ten core competencies to
effective telecommuting

• combines facts and quizzes, choices and
challenges, and interactive exercises

• includes a special section on setting up and

working from a home office, and a journal that
allows participants to record every “aha.”
• helps employees decide if remote work is for
them and describes how to design a proposal
and plan a home office environment.
• offers suggestions for dealing with reactions to
their new work arrangement, both at work and at
home.

• provides practice in setting work priorities
and communicating with both manager and
coworkers from a remote location.

• offers tips for keeping their career on track
and anticipating and handling problems.

SUPPLEMENTARY COURSE FOR EMPLOYEES
The Virtual Workplace: A Guide for Employees
in a Hospital or Health Care Setting
For those health organizations that allow
appropriate staff to work from home at least one
or two days a week, these versions of the
telework courses are designed for hospital
employees. This course will help participants
decide if remote work is for them. If so, it will help
them prioritize their tasks, learn the best way to
communicate, and design their home office.

Current One-Time Course Licensing Fees
TOTAL STAFF
201 to 999
1,000- 4,999
5,000 to 9,999
10,000 to 14,999
15,000 or more total staff
25,000 or more total staff

One course
$10,000
$15,000
$20,000
$25,000
$30,000
$35,000

Two courses
$18,000
$27,000
$36,000
$45,000
$54,000
$63,000

Customization cost- $150 per hour for all work on text and graphic changes,
hyperlinking, document editing, administrative and tracking work, audio and video
insertion. (Audio and video production to be charged separately.)
Hosting Fees - A monthly fee of $200 per site, payable quarterly.

CONTACT

Susan Seitel
WFC Resources, Inc.
1-800-487-7898
952-936-7898
susan@wfcresources.com

